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Internet Watch Foundation
Strategic Plan 2011-2014

Introduction

The launch of the Internet
Watch Foundation (IWF) three
year Strategic Plan for 2011-2014
coincides with the organisation’s
15th anniversary year in 2011.
Since its inception, the IWF has
been at the forefront of
combating images of child sexual
abuse on the internet, and is now
recognised as a leader in its field.

The 2010 Annual Report, published in
March 2011, demonstrates another
successful year for the IWF. The key
highlight of 2010 related to our success in
reducing the amount of time child sexual
abuse content stayed live in other countries.

Looking forward, we need to build on this
success over the next three years by
maintaining our core focus whilst
developing our technical base and
international relationships. This will be set
within a challenging external environment.

Three years is a long time in the
technological world. The means of hosting
content and the ways in which it can be
accessed continue to evolve at a rapid
speed. We will take measures to ensure that
we stay ahead of technical developments
and continue to adapt our processes. We
will engage sectors which are emerging or
are new to us. We will concentrate on
tackling publicly accessible web-based
criminal content, specifically child sexual
abuse content.

Over the next three years we will work to
increase our public profile. We will achieve
this by supporting wider national initiatives
to tackle child abuse online, working with
our partner organisations in the UK Council
for Child Internet Safety (UKCCIS), and
collaborating with Childnet International
and South West Grid for Learning. We will
also continue a close working relationship
with the Child Exploitation and Online
Protection Centre, sharing intelligence,

training and best practice. There will be
an inevitable growth in the number of
internet-enabled devices across the world,
which correlates to the expanding volume
of webpages. In the UK alone, the number
of people regularly online is approaching
40 million and continues to grow. This
represents a challenge to ensure internet
users know how to report any inadvertent
exposure to child sexual abuse content
online.

These increases are despite the ongoing
financial challenges faced by many of our
funding companies, and we have seen a
number of consolidations as a result.
Partnership working with the online
industry is key to our success, and we
recognise that all our funders continue to
have financial challenges.

The IWF is an integral part of the European
Union-funded Safer Internet Program. This
programme will facilitate new Hotlines
joining the 38 already in existence around
the world. We will use our influence and our
robust data to assist debates on a global
basis about the benefits of Notice and
Takedown schemes and blocking access to
online content which may be unfamiliar

to some administrations.

The remainder of this document sets out
our vision, mission and five strategic
objectives. This is a three-year rolling plan,
therefore the objectives for years two and
three will be revisited at the appropriate
time to ensure our actions remain relevant.



Vision — Our aspirations

Our vision is the elimination of child
sexual abuse images online.

Mission — Our role

We use our expertise to work with
partners to:

Disrupt the availability of child sexual
abuse content hosted anywhere in

the world

Protect children who are victims of
sexual abuse from repeat victimisation
and public identification

Prevent internet users from accidentally
stumbling across child sexual abuse
content

Delete criminally obscene adult, and
non-photographic child sexual abuse
content hosted in the UK.

Objectives — Our goals

We will achieve our vision by:

Building on our work to make the
internet free of child sexual abuse
images worldwide

This means we will:

Provide world renowned and trusted
Hotline services

Ensure that child sexual abuse content is
taken down globally as soon as possible
Promote our reporting facility to the
public

Develop innovative tactics and services to

minimise the availability of child sexual
abuse content globally

Supply partners with an accurate and
current URL list to enable blocking of
child sexual abuse content.

Research, analyse and disseminate
emerging trends data

Expand the range and number of our
partnerships

Make the UK internet free of criminally

obscene adult content, and non-

photographic child sexual abuse images

We will achieve this by:

¢ Providing an excellent and responsive
national Hotline reporting service

e Working with partners to ensure
potentially criminal content in the UK
is taken down expeditiously

Being seen internationally as the best
at what we do

We will:

e Enhance our worldwide reputation for

effective self-regulation and technical

excellence

Maintain and develop our working

relationships with existing and

developing Hotlines

e Promote the use of our child sexual
abuse URL List abroad

¢ Be instrumental in influencing policy
developments by providing trusted
evidence and best practice

e Develop our work with relevant
international organisations

e Deliver accurate and comprehensive
information about our work

Becoming a centre of excellence in
our field

We will do this by:

e Staying ahead in a rapidly changing
technical environment

e Providing a first-class, relevant and
responsive service to our members

¢ Supporting law enforcement agencies,
and other Hotlines in their work to
disrupt the distribution of child sexual
abuse images

¢ Linking up with child protection, social
and academic institutions to promote
our work

¢ Maintaining our ISO27001 accreditation

Motivating our staff to use their skills
to the full by:

¢ Supporting the welfare of our employees

¢ Embedding our values in everything
we do

¢ Achieving Investors in People
accreditation

¢ Promoting a learning environment
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